shaping culture’s future | | smouth

cultural consortium

Report of the “Culture Matters” open meeting to discuss the
development of culture in Portsmouth held 24 July 2007 6-8pm in
Conference Room A, Civic Offices.

From: Cultural Consortium Executive Group.

To: All Consortium members, Workshop Attendees, Councillors, PCC Head of Culture, PCC Strategic
Directors.

Date: 12 Oct 2007.
1. Introduction

The Cultural Consortium arranged a workshop on the Cultural Blueprint on 24 July 07 in Conference
Room A, Civic Offices, Portsmouth. There were 30 participants (see list at para 10). The workshop
was chaired by Stephen Morgan, the Consortium’s Executive Group chair, and facilitated by Peter
Wainwright, a member of the Cultural Consortium Executive Group.

The purpose of the workshop was to create debate, and conversation about the future of culture
in Portsmouth, given that Portsmouth City Council (PCC) has initiated work into developing a new
Cultural Strategy, expected to be in the form of a Cultural Blueprint. This meeting was set up by
the Consortium, in addition to the consultation process being run by the Council.

2. Process

The workshop started with a 15 minute briefing about the concept for a Cultural Blueprint by Claire
Looney (Arts and Cultural Development Manager, PCC), and Sarah Cheverton (Policy Assistant,
Culture Group, PCC).

The workshop focused on obtaining and generating ideas from many different people about how
the Cultural Strategy (or a strategy for culture) can be improved, bearing in mind the very limited
funds that local authorities have.

An independent membership-based group of local people and the cultural sector
interested in transforming cultural life in Portsmouth
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The workshop was facilitated using a world-café technique. Attendees were asked to sit at one of 5
tables, and were asked to discuss a particular theme from the objectives in the current Cultural
Strategy, ‘From the Hill to the Sea’. After every 15 minutes or so, participants were asked to move
to another table of their choice. People could mix between groups, and so there was a great deal of
interaction - far more so than if there had been fixed sub-groups.

On each table, there was a large plain white sheet of paper (two flip chart sheets taped together)
taped to each table. The aim was for the people at each table to write their ideas, thoughts in words
and pictures, as they came to mind. Each table had a host, whose job was to welcome the
newcomers to the table, and explain what had been discussed in the previous discussion round —
that way, the new arrivals could build on what had already been said. This table-based technique
was chosen as it encourages maximum participation, without a formal “scribe” and flipchart.

At the end of the workshop, each table was asked to summarise a key achievement under
“culture”, a key action to be taken, and a newspaper headline for 2012 about Portsmouth. These
summaries are embedded into the write up of each objective, and the headlines are at para 9.

It was suggested that at future meetings there should be an evaluation form for participants, and
this will be adopted at future Culture Matters forums.

Each of the following paragraphs considers an objective from the Cultural Strategy. The variation
in numbers and style of comments reflects the different make up of each sub-group, and does not
mean that any one objective seemed more important than another.

3. Overall comments

Many of the comments and ideas have been raised in previous Culture Matters events. Overriding
themes are below:

e There have been huge improvements in the cultural scene over the last few years. Much of this
is under-publicised. There remain massive opportunities too.

e Set up the Design Quality and Planning Advisory Group (DQPAG). This was recommended in the
Cultural Strategy, and reaffirmed at the 2005 Culture Matters forum on the Built Environment. It
requires a fully cross-directorate approach.

e The need for better, more innovative, more coordinated marketing and communication of
events.

e The need for an iconic cultural or arts venue.

e The need to make partnerships more effective.

e The role of PCCin leading and overseeing the coordination of various provider bodies, and in
facilitating change, and less as a direct provider of services.

e The need to embed culture in all aspects of PCC’s policies and strategies.
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e Greater involvement by people in developing all aspects of culture.

The comments and suggestions in this report often overlap, and were presented at various stages of
maturity.

4. OBJECTIVE 1 - “To Radically Transform and Invigorate Portsmouth’s Cultural
Infrastructure”

Overall comments

There is a need for more strategic thinking and action directly related to objectives.

Recurring themes (which have been echoed in previous culture matters events) include: better and
more innovative marketing and communication about what’s going on; better coordination of
events; the need for a large, iconic major venue; the need to make much better use of existing
venues for a wide range of events, including using sports venues for non-sports events.

Portsmouth needs a centre (physical, spiritual and mental).
Despite everything, Portsmouth has a great heritage of community spirit and a sense of identity.

There is a need to celebrate success, and ask what has been achieved so far?

Positive aspects

Cycle routes

Pedestrian routes

Somerstown regeneration

University real estate developments
Spinnaker Tower

Gold zones

The Kings Theatre and New Theatre Royal

The celebration and enhancement of local neighbourhood

W X N o Uk W DN

Heritage sites.
10. The positive influence of Colas Plc on buildings and streetscape design

11. There are lots of good things (e.g. The “A” List listings magazine, and Portsmouth Festivities).

Other comments and suggestions
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21.

22.

23

27.

Objective 1 should be rephrased: “to strategically enhance and invigorate Portsmouth’s cultural
infrastructure”.

Establish the DQPAG — this did not happen. Was supposed to look at how the city is being used,
where things are being built. It needs to be set up, and it is important to achieving Objective 1,
as well as Objective 2.

Use partnerships to pull things together - but this hasn’t happened

“We’ve not got very far”.

It is difficult to picture what is happening day by day.

There are lots of things going on, but the rest of us don’t know about it.

Marketing — project images onto public and private buildings — this needs to be immediate.
Events need to be run in partnership and need to be big enough

Better display of information.

. Make better use of space.

. Consider an iconic venue, or a ‘centre’ or tented theatre on the seafront.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Consider partnership marketing, and promote big events — but this needs funding.

Have free DVDs of what’s available and share information.

Make sure companies and organisations are not duplicating efforts.

Hold a communication evening

Expose existing cultural events etc — more promotion.

Have literature (magazines etc) contributable by and accessible by all.

Make use of My Space, You Tube, Face book — develop the concept of a Virtual Portsmouth
Note that different kinds of venues will encourage different people.

Have a big exciting, iconic venue, perhaps a stadium? for big groups and big promoters. Having a
big iconic venue raises the profile and standards of other venues.

Have venues for those under 18 yrs to experience and perform music as it is illegal for
youngsters to play in public houses etc.

Have a theatre on the Common. Keep up the Bandstand.

. The Council should provide major cultural events
24.
25.
26.

Needs to be more sharing of information.
How do people know what is going?

Need more information and publicity as to what is going on and how to get involved. This
information needs to be accessible to all, and use approachable formats of literature.

Consider village or satellite information centres for information about culture.
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28. Partnership agencies to coordinate in inputting funding.

29. Use electronic notice boards

30. Have a Radio station dedicated to local activities.

31. Have Flagship events

32. Look at models of other cities such as Newcastle, Liverpool, and Manchester.
33. Use text marketing

34. Have a funded creative development agencyl.

35. Have an Arts centre and a Culture Centre, or one that combines both.

36. Make more use of PUSH (Partnership for Urban South Hampshire) and its role in inward
investment.

5. OBJECTIVE 2 — “To make Portsmouth urban environment a beautiful, vibrant place based on the
principals of sustainability, accessibility and inclusiveness”

Overall comments

Portsmouth must celebrate its great heritage, its fantastic community spirit, and the city’s
achievements.

There is an overriding view that there was a need for better urban design and planning, in total,
across the whole of the city, i.e. the employment and briefing of external agents managed by a
comprehensive urban planning department. The DQPAG was supposed to be a key part of this, but
has not been set up.

The key action under this objective is to set up the DQPAG. The group should be the agent for
implementing good practice in carrying out its original envisaged objective of making the urban

environment more sustainable, accessible and inclusive.

Positive aspects

1. Gunwharf Quay/Spinnaker Tower
2. Urban regeneration including - Southsea Precinct, Arundel Street, Guildhall Square

3. The role and expansion of the University and the Purple Door. The recognisably visible and
attractive presence of the University and its buildings.

4. Sundays at the bandstand
5. Partnership working and funding

6. The Architects’ Panel.

! This seemed to be different in some way from CIBAS.
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7.
8.
9.

10.

The Albert Road shopkeepers’ commitment to making culture work.
Growing cooperation between theatres, restaurateurs, and councillors.
We no longer have derelict theatres.

Colas’ role in improving the condition of the streets (Marmion Road is a good example) and
controlling litter (Gold Zones).

Negative aspects
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Lack of a wider range of specialist restaurants — need for more variety.
Loss of Portsmouth TV (but there are new radio stations)
The loss/lack of an Urban Design Planner within the Council.

Poor buildings allowed by Development Control Committee within the Council. Poor designs
often seem to get through on appeal to the Planning Inspectorate.

Poor maintenance of heritage buildings, of Osborn Road (but Marmion Road is good), of
Granada Road where the frontage is decrepit.

Other comments and suggestions

10.
11.
12.
13.
14.

Set up the Design Quality and Planning Advisory Group. Define the role for this group.
The urban environment is a shared responsibility. It also requires an aesthetic consensus.

The urban environment must be sustainable, accessible, and inclusive; PCC should be an agent
in achieving this. However, need to define what these terms actually mean.

Consider local or “sub-area” built environment strategies rather than just an overall city wide
one.

The details matter, but also we need strategy not just tactics.
Share good practice across local authorities

Councillors should visit other cities to see what happens there regarding urban design, as a
source of ideas and comparison for Portsmouth.

We need good practice in the planning of urban design and the streetscape.
Need better access in terns of pedestrian and cycles routes.

Need safe and easy retail access.

Need semi-pedestrianised spaces, shared with other users.

Planning needs to be inclusive, and involve residents.

Establish good practice guidance in urban design and planning.

Establish a city Vision Centre
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6. OBJECTIVE 3 — “To safeguard, extend, enhance and encourage the sustainable use of
Portsmouth’s natural environment”

Overall comments

The natural environment is under-used. There is a need to raise the awareness of the value and
meaning of the natural environment. It needs greater protection.

Need to celebrate and develop the seafront.

This objective was the sole subject of a Culture matters event in 2005. Little appears to have done
by organisations to take forward the recommendations from that event.

There is a concern over which body should lead on the natural environment. The role of PCC, the
Environment Forum and others needs clarifying.

Seize the opportunities for small scale green area development

The natural environment is not just about culture and needs to be embedded as a key factor in all
local strategies.

Need more courage on this objective.

Positive comments
1. Landfill reclamation (eg the hill next to M275).
2. Seafront

3. Allotments — community gardening groups to take possession of spare, neglected land or roofs
or bits of land and transform them.

4. Kite festival
5. Little green spaces

6. The value of the natural environment for education, young and old.
Other comments and suggestions

Have a staff development programme for PCC re. Culture
Consider park and float, making more use of the water.
Consider an artificial beach

Consider roof gardens

Have workshops.
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Is the natural environment a “cultural service”?
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10.
11.
12.
13.
14.
15.

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.

30.

Encourage all Portsmouth groups and communities to use the seafront.

The Environment Forum needs to link with other interest groups.

Aim for zero carbon footprint — more walking and cycling

There are no footpaths around the whole island.

It could take 20 years for the Enviropark to come into fruition

The seafront is an underexploited opportunity

Improve the links between the natural environment and the city’s planning staff.
Natural environment issues should be embedded in all strategies.

PCC does not have a sense of culture - it is the most instantly reduced part of the budget. Use
culture to change PCC’s "psyche".

The need for a skate park.

Have large free car park on the seafront.

Provide cycle paths along the seafront.

Provide events for kids in landlocked areas.

Make more use of Portsdown Hill.

Revive Hilsea.

Make links in the school curriculum to the natural environment.

There is a need for feedback from PCC from the 2005 workshop on the natural environment.
Need to address private versus public land.

Need more and varied festivals on the common — music, art and drama
The need for measurement against objectives in any cultural strategy.
Establishing cross sectoral groups is vital

Teach people to appreciate our natural environment

Lobbyists and action groups to urge PCC to protect its natural environment.

In retrospect, the Cultural Strategy document tried to do too much, and didn’t convey a sense of
choice.

7. OBJECTIVE 4 - “To fully recognise and exploit the cultural and informal learning resources and
opportunities available to Portsmouth’s people and institutions”

Overall comments

We are becoming a city of culture.

Need the money to put on something big (eg orchestras).
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There is a need for far greater coordination and communication of the many different varied
activities and events going on in the city.

There is a need to develop long-term objectives with quick wins/small victories.

Positive aspects

Creative Industries, Business Advisory Service (CIBAS) is a good example of partnership working.
Bandstand events have been a real success.

Portsmouth was a cultural desert before, now it has greatly improved, there is a need to
celebrate this achievement.

Other comments and suggestions
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12.

13.

14.
15.
16.
17.

Need to improve communication and awareness: reliance on paper-based methods? — need a
central point — need to know where to get this information.

The need for sponsorship/fundraising at events.

The need to address the north/south divide within the City in terms of access to cultural
facilities.

Provide more maps of events and activities

There are lots of little things going on and not funding for bigger things — need to apply for
grants.

Need longer term planning
Need for a free weekly newspaper about cultural events.
Need for better integration between education and the cultural sector in Portsmouth.

Promote networking events for creative industries.

. Need for greater promotion, celebration and publicity of existing awards and achievements.

11.

Electronic notice boards around the City to promote cultural events rather than simply the
number of car parking spaces available.

Improve accessibility to cultural information. Make greater use of local media with their focus
on local information

Need to look forward. There needs to be a significant investment by the council for events and
coordination of events

Theatres are open but need to survive.
Any new cultural strategy should be no more than one page.
Provide a general map of Portsmouth’s attractions etc (such as Chichester has)

Hold more temporary theatres on the common
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18. PCC should be a provider of major events, this may encourage others to do more.

19. Need for balance between formal and informal learning, and take a more global view (not just
local).

8. Objective 5 — “To increase cultural vitality and synergy by collecting activities in and through
Portsmouth”

Overall comments

Not enough has been done in terms of joined up thinking and coordination in implementing this
objective.

There needs to be action-based strategies and plans.
Champion local groups.
Participate in Portsmouth.

More partnership funding needed.

Positive aspects

There is a developing multi-cultural scene.

Gunwharf and Spinnaker Tower.

1.

2

3. Sundays at bandstand, it appeals to all ages and is free.
4. Portsmouth has an ambition to become a City of culture.
5

The look of city has improved.

Other comments and suggestions

There is a need for action-based plans/strategy.
Need for greater partnership funding and competition.

1.

2

3. Need to champion local groups.

4. There needs to be significant investment by Portsmouth City Council.
5

Need to consider the role of PCC versus ‘The News’ in providing cultural information and
promoting the image of the city.

6. Hold activities that appeal to families of all ages.
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7. There is a need to balance cooperation versus competition — “co-opetition”.
8. PCC needs to provide more advice and make this more accessible to the community.

9. PCC not engaging with working class community. Need to engage with all sections of the
community including, for example, the Bengali community and the elderly.

10. Use easy words (the cultural strategy document is a heavy read)
11. The need for an Arts Centre that works.

12. Band together cultural groups (e.g. art, music, drama)

13. Publicise each group

14. Allow amateurs to contribute to publications

15. Champion local groups

16. Recognise the role of amateurs and volunteers people with a passion not just experts and
professionals.

17. There is some narrow mindedness in fear of competition. Together Everyone Achieves More
(TEAM) working. Need more effort in cross-marketing, and less tunnel vision

18. Consider the Hinterland of Portsmouth: Havant, Fareham, Horndean, Waterlooville and
Gosport.

19. Consider partnership funding.

20. The cost of activities may be a barrier in some cases.

21. There is well publicised activities for locals but it is poor for tourists.

22. Consider the development of central venues versus taking activities to where people live

23. Encourage more street parties as a model for local involvement.

24. Develop pride within the City.

25. Value, reward and support creativity, networking, and life long learning from school upwards.
26. Need for joined-up programming of festivals, shows and bandstands events.

27. Close city’s bigger roads for a one-day ‘Monte Carlo’ like grand prix motor race? Putting
Portsmouth on the international map.

28. We would like easier web access to information about events

29. The database of events on the PCC and Visit Portsmouth website is too ‘one-way traffic’ — it
needs to be interactive e.g. easier to submit events and with discussion forums etc.

30. Portsmouth and Southsea show could be re-imagined as an arts festival.
31. The need for BETTER SAFETY so as to enable more folk to go out and to participate more.
32. Form a coalition or “gang” of providers of events.

33. There is a need to get the right funding to the right event and project.
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34. Set-up NERT (Northern European Regional Theatre), in Portsmouth and make the city capital of
Northern Europe.

35. Acquire the money to put on big events (e.g. orchestras from around the world).

36. Increase the involvement of the University.

9. Portsmouth Newspaper Headlines for 2012

Each table was asked to come up with headlines they would like to read about Portsmouth in 2012.

Portsmouth Presents The Rolling Stones
at the new Pompey sports ground wherever that is!

Portsmouth Coastline Wins European City of Culture Award
Grayson Perry arrives to open new waterfront arts centre by water taxi

2012 Portsmouth -The Capital of Northern Europe

Portsmouth wins World Cultural City Award 5" Year in a Row

Council of Europe visits Portsmouth as Official Capital of Northern Europe

10. List of participants

Where a participant gave an affiliation to an organisation, this is shown.

Terry Hall Councillor, Portsmouth City Council
David Stephen Butler Councillor, Portsmouth City Council
David Baynes Friends of Old Portsmouth

Aysegul Epengin Portsmouth College

Colin Jagger University of Portsmouth

Stuart Olesker University of Portsmouth

Steve Fisher CIBAS & Self

Charlie Coulter

Ben Clabon

Deborah Hanan

Anna Potten Dot To Dot

Sonya Banson
Calum Kennedy
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Terry Carter
Charles Burns
Claire Looney
Sarah Cheverton
Lesley Phillipson
Steve Bomford
Dan Lacey
Robin Kay

Ken Dobson

Dan Clarke

Roy Hanney
Stephen Morgan
Peter Wainwright
Jonathan Fost
John Phillipson
Barbara Milligan
Brandon Prince

Apologies
Sean Bowman

Martin Chalk
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Fratton Neighbourhood Forum

Central Southsea Neighbourhood Forum
Portsmouth City Council

Portsmouth City Council

Communities Connecting

Robin Kay Associates
Portsmouth LSP

Cultural Consortium Executive Group
Cultural Consortium Executive Group
Cultural Consortium Executive Group
Cultural Consortium Executive Group
Cultural Consortium Executive Group
Cultural Consortium Executive Group

Cultural Consortium Executive Group
Cultural Consortium Executive Group
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