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CULTURAL CONSORTIUM


Cultural Consortium Executive Minutes

Date: 5th May 2004

Time: 7.30pm

Location: Waterside School

Present: Nick Bain, Jonathan Fost, John Phillipson, Bernard Spiegal, Tim Stokes, Mark Scarborough, Peter Wainwright

Apologies: Janet deBathe, Martin Chalk, Mark Courtice, Mary Valley, Judy Walker

1.1 Introductions

Tim explained to the group some of the history of CCIG and the Strategy Process. CC has already established firm links with LSP, Community Plan, PCC and the portfolio holders within the Council.

The executive identified some items requiring discussion – the points discussed are detailed below:

1.2.1 Election of Chair and Secretary

It was decided that this item should be delayed for the next meeting giving those absent members an opportunity to have an input. The idea of a rotating chair was suggested.

1.2.2 How does the Executive Operate?

The group identified some requirements for the effective working of the executive. These are some points they felt needed further discussion:

· Clerk required for admin, minutes, mailshots, membership 
· Agreement about feasibility of membership fees 
· Premises for the Consortium 
1.2.6 Urban Cultural Programme.

Mark detailed how he had applied for a grant on behalf of CC from the Urban Cultural Programme. 

1.4 Admin – Jonathan agreed to act as secretary for the time being. He also agreed to send out the first communiqué to the consortium while issues of admin are discussed by the executive. 

The first letter will include a request for admin help with the consortium, to be funded by remaining CCIG funds.

1.5 Date of next meeting

Monday 17th May, 2004

Time: 6.00pm

Waterside School

1.6 Agenda for next meeting

These are some of the points raised at the first meeting that the executive would like addressed.

1.2.1 Election of Chair and Secretary

1.2.2 How does the Executive Operate?

1.2.3 How do we communicate with the CC?

1.2.4 Do we need to call an AGM?

1.2.5 How do we liaise with PCC?

1.2.6 Urban Cultural Programme

1.2.7 Carnival Committee

1.2.8 Constitution

1.2.9 Enrolment of new members

1.2.10 Time-frame for our work: 

expectations

Goals/targets

Short term

1.2.11 How often, where and when do we meet?

CULTURAL CONSORTIUM

157 Elm Grove, Southsea PO5 1LJ

Telephone: 023 92827813 

email: enquiries@cultural-consortium.co.uk

website: www.cultural–consortium.co.uk


