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CULTURAL CONSORTIUM


Cultural Consortium Executive Minutes

Date: 7th September 2004

Time: 5.30pm

Location: Waterside School

Present:, Jonathan Fost, John Phillipson, Tim Stokes, Mark Scarborough, Peter Wainwright, Mary Valley

Also representatives from PCC: Barbara Thomson, Cllr Terry Hall and Sarah Quail.

Apologies: Judy Walker, Janet deBathe, Nick Bain, Martin Chalk, Mark Courtice

4.1 Introductions

The Chair gave a summary of the present state of Strategy Implementation and Consortium and asked feedback from the letter sent to the three PCC representatives named above.

4.2 Response to Letter sent to Terry Hall

Barbara gave a brief update of departmental changes occurring within PCC. She reassured the group that rather than threaten the implementation process it would actually strengthen it. Part of the new structure contains second tier boxes and will include a ‘box’ dedicated to Culture. This will be headed up by an individual with direct responsibility to Culture, implementation of Strategy Document and partners in the Cultural Strategy such as Cultural Consortium. Sarah Quail would be the lead officer of the Strategy Document until the new second tier office is appointed.

Despite Culture being under what was the Economic Regeneration department Barbara assured the group that Culture would not be measured by economic terms. Measurement tools are being put in place to allow effective monitoring.

Barbara asked whether the Consortium was the ‘custodian’ of the Cultural Strategy. Mark and Tim suggested that we were more a ‘critical friend’ to the Strategy and could ‘Champion’ some of the objectives and projects contained within.

Barbara committed to setting up CSIG (Cultural Strategy Initiation Group) – consisting of lead offices and Cllr Hall.

Terry committed to reporting a formal review of the Strategy Document to the full executive in January.

Sarah explained that the evaluation tool is still under development and therefore evaluation of strategy implementation would not be undertaken at this stage. A ‘where we are now’ review would be part of the January review.

Peter expressed concern that the evaluation tool is needed as it is stated in the Strategy Document. Barbara agreed to pursue contact with Common Knowledge by speaking to Steve Bailey and explore the Play Link mentioned in the letter – in regards to develop 

Sarah to make available directory of Leisure spend database used to measure the extent of the North/South divide. Once this is updated and cleared for data protection and political reasons it will made open to the wider consortium membership.

Barbara committed to offering the Consortium some admin resource until April 2005. A budget (for the year) would need to be proposed by the Consortium for inclusion in next year’s budget by October/November 2004.

Peter wanted to make sure that the group differentiated between funding of resource for the executive and funding for the Consortium on a larger scale. It was felt that logically resource support for executive was necessary at this point but until the executive has a clearer objective of its aims and plans – there is no sense trying to fix a budget for Consortium resource at this stage.

Sarah suggested an annual Cultural Conference and was met with general interest. It was suggested that this should be budgeted now for future planning methods.

It was agreed that all should meet again to report our mutual progress on Tuesday 9th November.

3.3 Any other Business

None

3.4 Date of Next Meetings

Monday 4th October

Venue to be announced

Tuesday 9th November

Venue to be announced

Monday 6th December

Venue to be announced

CULTURAL CONSORTIUM

157 Elm Grove, Southsea PO5 1LJ

Telephone: 023 92827813 

email: enquiries@cultural-consortium.co.uk

website: www.cultural–consortium.co.uk


