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TRANSFORMING THE CULTURAL LIFE OF PORTSMOUTH



CULTURAL CONSORTIUM


Cultural Consortium Executive Minutes

Date: 4th October 2004
Time: 5.00pm

Location: Waterside School

 

Present: John Phillipson, Tim Stokes, Mark Scarborough, Janet de Bathe, Peter Wainwright, Mary Vallely.

 

Apologies: Jonathan Fost.

  

1.1 Introductions

The Chair confirmed that the focus of the meeting was for the Exec Group to respond with its collective thoughts on the outcome of the meeting of 7 Sept at which a number of Exec Group members met with representatives from PCC, namely Barbara Thompson, Cllr Terri Hall, and Sarah Quail.

This has been done by annotating the various items on the 7 Sept minutes with our response, and put into a draft letter format, see below.

Action: all to comment as soon as possible, and send comments to the Chair and secretary, so that the response to PCC can be agreed and sent.

1.2 PCC structure development

Mark provided useful feedback on the emerging PCC structure and gave us all a copy of the latest organisation chart. He said that PCC were in the process of recruiting the second tier officer responsible for culture. Also, note that PCC are forming up a community involvement, development and empowerment group. It seems this will be an important group for us to relate to.

There was some concern that whilst we need to be aware of PCC’s organisation structure, we need to maintain our independence, and not wait for PCC to agree its final structure, before we are confident of defining our role.

1.3 Members’ meeting Nov 04
It was noted that we have communicated very little to our members, mainly because there has been until now, very little progress to communicate to them. We agreed that we need a membership meeting (a public one) in November. Even if there is very little to report by way of practical action for those engaged in culture, it is still important for the Exec to listen to the members. If we do not have this meeting, confidence in the Exec may slip.

It is suggested that a date for this meeting needs to be agreed asap, indeed we need to have some proposed dates before the next meeting with PCC on 9 Nov, so that the need for admin support is quite clear, and support is actually provided.

Action: All to propose by 17 Oct, a meeting date for Nov members’ meeting.

 

1.4 Relationship with LSP

The LSP seems to be an important organisation in culture. We need to discuss our relationship with them. Possibly at next Exec meeting, agree a meeting with them.

1.5 Any other Business

 

None

 

 1.6 Date of Next Meetings

 

Tuesday 9th November

Venue to be announced – Janet said she would host it in offices at Learning Links, First Floor, 2A The Hard, Portsmouth, Hants, PO1 3PU.

 

Monday 6th December

Venue to be announced

 

1.7 Post meeting note

We may need to have an Exec only meeting before the one with PCC on 9 Nov to ensure we have a consistent approach.

This is a suggested draft by the 4 Oct 04 meeting secretary for the Chair to consider.

Dear Barbara,

At the meeting with you, Sarah Quail, Cllr Terri Hall, and the Cultural Consortium Exec Group, we agreed that the Exec Group would meet as a whole to consider our response to the minutes. I trust that you will find that our response builds on the progress at that meeting. Although we will hear of progress against actions at our next meeting with you, some of our comments ask for greater detail on certain actions.

I have also set out a draft budget, as agreed at the last meeting.

Our response is shown at the end of each item in blue and times new roman.

I welcome the opportunity for some of us to work with PCC to address specific actions at a working level before our next meeting.

(Jonathan – please can you make sure that you cut and paste the comments into the version of the minutes actually sent out to PCC, and check paragraph numbers - thanks).

4.2 Response to Letter sent to Terry Hall

Barbara gave a brief update of departmental changes occurring within PCC. She reassured the group that rather than threaten the implementation process it would actually strengthen it. Part of the new structure contains second tier boxes and will include a ‘box’ dedicated to Culture. This will be headed up by an individual with direct responsibility to Culture, implementation of Strategy Document and partners in the Cultural Strategy such as Cultural Consortium. Sarah Quail would be the lead officer of the Strategy Document until the new second tier office is appointed.

Exec Group response: We welcome Barbara explaining the organisational and structural changes. We need to know who the second tier appointee is as soon as possible.
  

Despite Culture being under what was the Economic Regeneration department, Barbara assured the group that Culture would not be measured by economic terms. Measurement tools are being put in place to allow effective monitoring.

 

Exec Group response: We are eager to know more details of the measurement and evaluation tools that PCC are putting into place, and how strategic objectives and their impact will be will be measured or assessed.  We understand from a meeting on 27 Sept at which Mark Scarborough (a member of the Exec Group) was present that Sarah Quail is identifying measures or actions that have been taken so far within each of the Cultural Strategy’s objectives and actions.
Barbara asked whether the Consortium was the ‘custodian’ of the Cultural Strategy. Mark and Tim suggested that we were more a ‘critical friend’ to the Strategy and could ‘Champion’ some of the objectives and projects contained within.

  

Exec Group response: We have had considerable discussion as to our role, bearing in mind the large number of stakeholder groups involved, including the newly emerging community involvement, development and empowerment group within PCC, and the LSP.

We are both a champion, and a critical friend, and our role has many aspects:

a) We have a role in checking that the structure being developed in PCC to address culture actually supports its implementation on the ground. There is a vast amount of ongoing cultural activity, and we feel we must make sure there is a close link between the “doers” (eg people engaged in cultural life) and the “implementers” (eg PCC and others). It is important that PCC listen to the “doers”, and that the strategy involves them.

b) We want to convey to people engaged in culture the feeling that they are more supported than hitherto, and that the strategy will enhance their activities in a practical way.

c) Our role will evolve, and we want to clarify it in light of the emerging PCC structure. To this end, we would like to actively help PCC officers to create the best structure for implementing the strategy, rather than wait for a structure to be agreed and then presented to us.

d) In order to further define our role, and make sure we are clear about what our members expect of us, we intend to hold a meeting with our members before Christmas. To do this, we need resources to organise the meeting and for the venue. We would like to hold a consortium meeting quarterly, one of which could be the annual cultural conference combined with our AGM.

Barbara committed to setting up CSIG (Cultural Strategy Initiation Group) – consisting of lead offices and Cllr Hall.

 

Exec Group response: We warmly welcome the lead that Barbara is taking on this.

 

Terry committed to reporting a formal review of the Strategy Document to the full executive in January.

Exec Group response: We understand Sarah Quail in undertaking a formal review of the strategy’s implementation. We are anxious that Consortium members are consulted and actively contribute to this review. We will would like a working level meeting with Sarah within the next two weeks to discuss how this might work, so that we can jointly make progress before our next meeting with PCC on 9 Nov 04.

Sarah explained that the evaluation tool is still under development and therefore evaluation of strategy implementation would not be undertaken at this stage. A ‘where we are now’ review would be part of the January review.

 

Exec Group response: We have covered this under previous comments above.

Peter expressed concern that the evaluation tool is needed as it is stated in the Strategy Document. Barbara agreed to pursue contact with Common Knowledge by speaking to Steve Bailey and explore the Play Link mentioned in the letter – in regards to development.

Sarah agreed to make available a directory of Leisure spend used to measure the extent of the North/South divide. Once this is updated and cleared for data protection and political reasons it will made open to the wider consortium membership.

 
Exec Group response: We look forward to receiving the directory of leisure spend. Please can you confirm when it will be released.

 

Barbara committed to offering the Consortium some admin resource until April 2005. A budget (for the year) would need to be proposed by the Consortium for inclusion in next year’s budget by October/November 2004.

 

Peter wanted to make sure that the group differentiated between funding of resource for the executive and funding for the Consortium on a larger scale. It was felt that, logically, resource support for executive was necessary at this point but until the executive has a clearer objective of its aims and plans, there is no sense trying to fix a budget for Consortium resource at this stage.

 

Sarah suggested an annual Cultural Conference and was met with general interest. It was suggested that this should be budgeted now for future planning methods.

Exec Group response on items concerning a budget:

 
Budget needed now until end FY 2004:

We require:

a) 1 x full time admin support to carry out routine communications with our members, such as membership enquiries, maintaining a database of members and their interests, liaising with various organisations on a routine basis, taking Exec Group minutes.

b) 2 more public meetings this year. The aim of which is to provide a forum for the Exec Group to reporting feedback to our members, for discussion, and to involve potential members. In addition to the full time admin support, we need resources for organising the venue, publicity, photocopying etc. We envisage one meeting in November, and one in March.

Budget for 2005/6:

We require:

a) 0.4 admin support – approx £5K plus oncosts. This person would be employed by PCC, but would work for us on a day-to-day basis.

b) telephone, photocopying/repro, mailshots – approx £2K.

c) office space: £2K. Plus insurance if not covered by that already provided if the office is in a community venue.

d) 3 public meetings for about max 100 people each time. To be held in a community centre  - total - £800.

e) 1 x Annual Cultural conference and AGM, during April for ½ day – cost: £1500.

f) We wish to hold one promotional cultural event that promotes the Cultural Consortium. Cost: £1000.
g) Visits to other authorities: we plan to visit other authorities to learn from their approach to cultural strategy. 3 x trips including travel, and subsistence if required @£200 each. Total £600.
Exec Group have no further comments on the remainder of the items on the minutes.

CULTURAL CONSORTIUM

157 Elm Grove, Southsea PO5 1LJ

Telephone: 023 92827813 
email: enquiries@cultural-consortium.co.uk

website: www.cultural–consortium.co.uk


