Sixteenth Meeting of the 
Cultural Consortium Executive

Date: 5th September 2005
Time: 5pm

Location: Cultural Consortium Office, 157 Elm Grove, above the Library.

1. Present: John Phillipson, Peter Wainwright, Sean Bowman, Martin Chalk, Mark Scarborough, Emma Wright, Jonathan Fost, Jo Bushnell & Sharon Watling.

 

Apologies: Mary Vallely, Kathryn Denham, no response from Nick Bain.

2. Actions from the Minutes of the last CC Exec. Meeting 2nd August 2005 

The minutes of the AGM have been expanded and has sent a copy to all on e-mail. Completed by Peter Wainwright.

A 2 to 3 line CV of interests from all CC Executive members is required for the website. Action by All to Jonathan by 20 July 05. Peter, John, Martin and Jo have written theirs Sharon to remind all others to complete asap.

The constitution needs to be reviewed by the Executive. We need to start looking at this next month, choose a couple of sections each to look at and suggest changes to the rest of the Executive By the end of 

December 05.

The members list is coming along, the paperwork and the full AGM mail out needs to be added. Action by Sharon. Once this is complete all the details will be forwarded to Kathryn and Emma who will meet up and discuss the way forward for membership development. What does the term membership mean, is it that they wish to be kept up to date with the current information. Action by Kathryn & Emma.

A discussion took place on the logo it was decided to open the ideas up to the members via e-mail and the website.

The budget meeting did not take place although Sharon has completed a  spend to date report.

3. Details and the way forward following the meetings on 6th & 7th July.

6th July 2005

Peter has written the draft, this needs to be summarised before posting on the website. As a follow up it was suggested that the two groups attend a Strategic Directors meeting to present the report to them. Peter to contact Barbara Thompson and Cllr Gerald Vernon-Jackson to try to arrange.

7th July 2005.

The draft report has been started but still needs completing Emma and Martin to complete this before the meeting with the Strategic Directors.

It is important that feedback is given to all invited guests.

4. Logo and Branding of the Cultural Consortium

A discussion took place about logo and the need to still include the words, ‘Transforming the Cultural life of Portsmouth’ and ‘From the hill to the sea’ a decision was made. The website has also been updated with some different pictures and will go live from 6th September. It was agreed that the logo would need to be such a way that could easily be photocopied.

5. Finance and Spend to Date

A spend to date report has been completed and Jo will complete a forecast to year-end and a budget for 2006/7 for all to look at and comment on before the October meeting. This forecast needs to include everything that may crop up, including postage for mail outs, some expenditure to enable some members to visit other Local Authorities to discuss the processes that they came across or needed when implementing their groups. It also needs to include a conference. Action by Jo 

This discussion also involved the need to create a strategic plan for future years. We need to plan the future before planning the budget.

There was an amount of £300 given by Community Chest an expenditure report needs to be completed for this and sent to Liz Immins. Sharon to find out where and when this money was paid.
6. Any Other Business

There is a meeting taking place on 14th September at 3pm about the 3rd Floor, Jonathan is happy to attend, Sharon to try to find out some more info.

Jonathan has updated the website and this will go live tomorrow, 6/9.

The Cultural Consortium has a  

 7. Date of the next two meetings

Tuesday 4th October 2005 @ 4:30pm

Monday 7th November 2005 @ 5pm

Both meetings to be held in the Cultural Consortium office at 157 Elm Grove Southsea above the Library.
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