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Portsmouth CULTURAL CONSORTIUM


Minutes of 19th Cultural Consortium Executive Meeting

Date: Tuesday 6th December 2005 4:30pm

Location: Floor 2, The Guildhall, Guildhall Square

1. Attendance

Present: John (Chair), Jo, Jonathan, Martin, Peter, Sean

Apologies: Kathryn, Mary, Emma

2. Matters arising

A letter of resignation has been received from Mark Scarborough who has resigned from the Executive, as has Mary who has also had to resign due to ill health. 

Action: 19.1 John to respond to Mark’s letter.

3. Previous Minutes and actions

Peter expressed concern that the executive did not have access to the Member’s list.

Action: 19.2 Sharon to supply the executive with access to the current list and mechanism.

Action: 19.3 Jonathan to make full list of actions so that they can be carried on if incomplete.

4. Budget

£90 was spent at the launch on refreshments from grant awarded from PCCS. The remaining £210 had been residing in a Waterside School account. PCCS felt that the Executive were not at liberty to use this money as it was originally intended for the launch.

However, £210 had been spent by PCC on mailing for the Launch. All parties have agreed that £210 would be transferred from Waterside School to PCC to clear this debt and settle all accounts.

Jo will create a draft budget for the New Year. Jo to speak to Steve Baily regarding resources supplied to the Executive in regards on how best to manage what has been offered.

Action: 19.4 Jo to report finance and resource findings at the next meeting.

5. Issues/Destination

The exec agreed to adopt the concept of "destinations". These would be issues brought to the exec to discuss, promote, prioritise and action with letters to relevant officers and contacts. The information we compile would be published on the website,
The two initial destinations agreed by the executive were:
· Lancelyn Green Bequest’s Collection of Conan Doyle memorabilia  Owner by Jonathan Fost. Sponsored by Steve Baily.

· Culture in the Community Strategy. Owner by Joanne Bushnell. Sponsored by 

Actions:

19.5 Jonathan to contact Destination Champion and other lead contacts to collect information.

19.6 Jo to speak to Laura Caton regarding collecting information about the LSP and the inclusion of Culture in the Community Strategy. 

19.7 Sharon to research what organisations the executive could be included on their distribution lists for newsletters or minutes. Example, The Portsmouth Society. Sharon to report by next meeting.

6. Any Other Business

Newsletter – The group decided to wait until Sharon was back off holiday and send the newsletter out in the New Year.

Peter explained that he and John had been invited to present their findings of the Built and Natural Environment Forums to Barbara Thomson at 11.30 on 19th December, 2005. Peter, Martin and John will be meeting on 14th December at 10.00 to discuss content of this meeting.

7. Date of the next meetings 

Monday 9th January 2006 - 5.00pm

Tuesday 7th February 2006 - 4:30pm

Monday 6th March 2006 - 5.00pm

All meetings to take place at the new office Floor 2, The Guildhall. 

All Actions to be completed by date of next meeting.

NEW ACTIONS

19.1 John to respond to Mark’s letter.

19.2 Sharon to supply the executive with access to the current list and mechanism.

19.3 Jonathan to make full list of actions so that they can be carried on if incomplete.

19.4 Jo to report finance and resource findings at the next meeting.

19.5 Jonathan to contact Destination Champion and other lead contacts to collect information.

PREVIOUS ACTIONS

18.1 Sharon to remind Kathryn and Emma to complete CVs asap.

18.2 Sharon to obtain venues report from Steve Baily.

18.3 Sharon to confirm Dr Neil McCaw, re the Conan Doyle Bequest for the AGM.

18.4 Emma to speak to members of the Minority Ethnic Group re BME cultural activities in Portsmouth.
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Floor 2, Guildhall, Guildhall Square
email: enquiries@cultural-consortium.co.uk
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