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TRANSFORMING THE CULTURAL LIFE OF PORTSMOUTH



Portsmouth CULTURAL CONSORTIUM


Minutes of 21st Cultural Consortium Executive Meeting

Date: Tuesday 7th February 2006 4.30pm

Location: Floor 2, The Guildhall, Guildhall Square

1. Attendance

Present: John (Chair), Peter, Martin, Sean, Kathryn, Emma, Jo, Jonathan & Sharon.

Plus a visit by Steve Baily.

Apologies: None

2. Matters arising

Only Emma left to complete her CV and pass it to Jonathan for publishing on the website.

Martin has contacted Mabel Fan re music for the AGM, Dr Yang has in turn been in contact with Sharon and someone from his music group will be asked to perform for us.

Dr McCaw has confirmed he will be a speaker at the AGM.

Advertising for the AGM, details will appear in the Events Diary of Flagship. Kathryn has spoken to the Community Newsletters about an item in their next paper, but only one is actually printing at the moment. A suggestion was made that Kathryn speaks to Portsmouth Council of Community Services (PCCS) as they send out Funding newsletters and may be able to put the AGM details on the newsletter.

Action: 21.1 Kathryn to contact PCCS

A reminder has been sent to Barbara Thompson following the meeting on 19th December 2005 asking for her comments.

A response needs to be sent to Brandon Prince following his e-mail to the Executive.

Action: 21.2 Sharon to send a response on behalf of the Executive.

3. Budget

Jo produced a budget of actual costs to date with a forecast to the end of March. This showed an expenditure of £829.75. This budget includes an amount for the AGM mail out.

A draft budget for 2006/07 was also produced for Executive members to comment on at the next meeting. This budget does not include the office and administration costs, but does suggest that the CC office in the Guildhall be used for as many forums as possible.

It also shows an amount for possible visits by Executive members to other Cities to look at their Strategies.

We need to look for other sources of funding, Awards for All and PCCS are the first sources to try, and we need to ask for more money than we need in the first instance. The Big Lottery fund is another option to investigate.

Action: 21.3 All Executive members to look at the draft and make comments at the March meeting.

Action: 21.4 Emma agreed to look at writing the paper for Awards for All 

Action: 21.5 Jo to investigate application to PCCS for the trips to other Cultural Consortiums.

4. Issues

AGM – this is to take place on Wednesday 19th April 2006 at the Dulverton Wing, D Day Museum, Southsea, 6:30pm for 7pm start.

Speakers have been confirmed as

· Dr Neil McCaw re the Lancelyn Green Bequest.

· Claire Looney re Brunel 200 and the Arts Strategy.

Action: 21.6 John to confirm with Claire the date and time of the AGM.

Steve Baily joined the meeting to update the Executive on issues over the last year.

The Culture Briefing document, this started as an internal document but has grown and Steve hoped that the Executive found it useful. Executive confirmed they did.

The Culture group now has a Communications group set up with people from all divisions of the Service.

A letter will be sent after the decisions made at Full Council on 21st February 2006 to reflect on the wider view. There has been huge debate on the budget over the last few months. Local Authority provision needs to be made to cover Adult and Child care, jobs are being evaluated, with possible variations in salaries, a long term view is needed. Cllr Terry Hall and Barbara Thompson are very supportive.

The New Theatre Royal – the audience numbers are lower than projected and there is some Audience development needed. 

The Council is strongly committed to both Theatres.

Aspex’s move to the Vulcan Buildings is a good and positive decision.

Royal Shakespeare Company asked if they could come back to Portsmouth with their touring company of ‘The Canterbury Tales’ this will involve lots of Educational Outreach work.

Brunel 200, Claire Looney and Mary Hillier are working on this project.

Conan Doyle, there will be a small exhibition set up in the City Museum mid June. This is a very demanding project to which no public money has been allocated but there will be money needed to house and manage the collection, it will be set up as an Independent Trust which will be led by Stephen Fry. The collection still needs to be catalogued and could cost approximately £60,000 annually.

One option is to house it in the 3rd Floor Arts Centre, not the performance room but the offices, this will only happen if the staff can be relocated to community buildings. Relocating the groups who use the 3rd Floor to other groups such as NTR, the amateur groups will not lose their performance spaces.

A copy of the venue report by Anne-Louise Wirgman was given to John Phillipson.

The Arts teams role within the City, they are a small team. An investment will be made to employ a Public Arts Officer for 2 days per week and a Theatre and Venue Performance Development Manager, looking at Community Development with the Bandstand and Victoria Park as part of that venue development.

Book borrowing is down by 30% and a Library Development Team has been set up, all Libraries are to be closed 6th March for a seminar by Tim Coates to all Library staff.

City Museum and Records have brought back professionals to the group. They are looking at the feasibility of relocating to the Historic Dockyard to the Ropery, the Historic Dockyard has a footfall of 600,000 people per year.

The condition of the City Archive is not good and the City needs to re house the archive to the Central Library in the Local Studies Area, there are still lots of investigations to be made. The move could take approximately one year and the environmental conditions need assessing.

Website – We need to review the structure of the website. We need to sort out the following items: 

· Content, what goes on to the website, who decides

· Who will be writing the information

· Where do we put the information

· Who administers the information

· When do we take information off the website

Jonathan, Kathryn, Martin & Sharon will meet up to discuss these aspects of the website.

Action: 21.7 Sharon to organise a Website meeting before the next Executive meeting.
5. Any Other Business

Jo attended a City of Festivals Development meeting, Cllr Vernon-Jackson would like Portsmouth to be a City of Festivals. This means that there needs to be some joined up thinking from the grass roots. There also needs to be some partnership working, joined up publicity with all events centrally promoted.

There are currently lots of different groups talking about the same things with no investment. Any outcome needs to be of good quality.

Peter – suggested that Cllr Terry Hall should be added to the Executive members distribution list.

Action: 21.8 Sharon to ask Cllr Hall if she would like to receive the minutes in future.

6. Date of the next meetings 

Monday 6th March 2006 – 5.00pm

Tuesday 4th April 2006 – 4.30pm

Monday 8th May 2006 – 5.00pm

All meetings to take place at the new office Floor 2, The Guildhall. 

All Actions to be completed by date of next meeting.

NEW ACTIONS

Action: 21.1 Kathryn to contact PCCS

Action: 21.2 Sharon to send a response on behalf of the Executive.

Action: 21.3 All Executive members to look at the draft and make comments at the March meeting.

Action: 21.4 Emma agreed to look at writing the paper for Awards for All 

Action: 21.5 Jo to investigate application to PCCS for the trips to other Cultural Consortiums.

Action: 21.6 John to confirm with Claire the date and time of the AGM.

Action: 21.7 Sharon to organise a Website meeting before the next Executive meeting

Action: 21.8 Sharon to ask Cllr Hall if she would like to receive the minutes in future.

PREVIOUS ACTIONS

18.1 Sharon to remind Emma to complete CVs asap.

18.4 Emma to speak to members of the Minority Ethnic Group re BME cultural activities in Portsmouth.

19.5 Jonathan to contact Destination Champion and other lead contacts to collect information.

20.3 John to write a letter to the Editor and one other named person at The News about the AGM.

CULTURAL CONSORTIUM

Floor 2, Guildhall, Guildhall Square

email: enquiries@cultural-consortium.co.uk

website: www.cultural–consortium.co.uk


