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Portsmouth CULTURAL CONSORTIUM


Minutes of 22nd Cultural Consortium Executive Meeting

Date: Monday 6th March 2006 5pm

Location: Floor 2, The Guildhall, Guildhall Square

1. Attendance

Present: John (Chair), Peter, Sean, Jonathan & Sharon.

Apologies: Martin, Kathryn (belated)

2. Matters arising

Peter has contacted Barbara Thompson to chase her comments on the report of the 19 December briefing to PCC. She will update the report and respond within 2 weeks.

The details re Anne Hutchins application to join the Executive were missed from the minutes of the last meeting 7th February 2006.

Action: 22.1 Sharon to amend the minutes, John to contact Anne by telephone. John was also to contact the other person (not Brandon) who had written in expressing an interest in joining the exec.

3. Issues

Minutes from AGM 13th April 2005

All ok to be sent out with the invitation letter.

Invitation Letter and Agenda Details

Make the minor changes to the invitation letter and the Agenda should include the job titles or position of Neil McCaw and Claire Looney.

The evening will start with refreshments and music, by Linglan Wang from 6:30pm.

John will chair the meeting.

Thank Linglan Wang and everybody for attending.

Update on progress.

Receive nominations for election to the Executive.

Current Executive members need to be re elected by the audience.

New members, after giving their speech about their interests, must be proposed and seconded from the audience.

Any Other Business

Then John to introduce the speakers and there will be time for questions and the end of each presentation.

Music by Linglan Wang to finish the evening with an opportunity to network.

Budget Report Feedback

Due to Jo not being at the meeting this has been deferred to the next meeting.

Website Feedback

Jonathan, Kathryn and Sharon met up on Thursday 2nd March to discuss the website.

We thought that the site needed some tidying up, so we looked at what was there and what needed to be removed or changed. Here are some of the thoughts.

· Who We Are, this is ok but the ‘What‘ section needs to be looked at. We could have a ‘What is Culture’ section then the words ‘Culture is anything that you do in your spare time from a walk in the park to a visit to the Theatre’ The biography’s could go in this section too.

· Where, this is our address and contact number.

· Minutes, here will be all the minutes of our meetings but some could be archived.

· News, this section could be split as follows: 

· Hot Topics

· Current and Archived

· Cultural Matters

· Issues from members or the Executive with an archive section, there needs to be some ruling about who decides when things are archived, is it timed or when the item is out of date.

· How to Get Involved

· Membership forms contact details

· Opportunities for involvement, events such as Brunel 200, Volvo Challenge, DrumNation

· Other sources of influence link to the PCC website Councillors page, LSP website.

· Good News

- Head of Culture Briefing Documents or a quarterly update.

4. Issues

AGM 

Discussed earlier

Training/development day for the Executive 

Should we have a training/development day for the executive after the AGM, do we need a facilitator, or can we suggest a focus for the next year, or a social evening to get to know each other in an informal situation.

There is no or very little communication within the Exec in between meetings, this should be improved.

Press Releases 

These seem to be arriving without much time to arrange to attend any meetings or events that are being held. This give almost no time for consultation. Sharon to list when press releases are issued, when we received them and when the event or meeting organised for, this will show the necessary time elapsed and then John to write a letter raising our concerns, lip service not giving enough time for consultation.

Action: 22.2 Sharon to list the dates.

Action: 22.3 John to write a letter to Head of Communications

Action: 22.4 Sharon to forward copies of this letter and the letter to The News to the Executive.

Action 22.x Sharon to send relevant PCC press releases to the Exec.

The next steps objectives 2 & 3 

Where should we go now?

Barbara Thompson to come back to us re the meeting 19th December.

PCC Budget Decision

A list of the decisions concerning the Economy, Culture and Community Safety Directorate was distributed the directorate budget will be reduced by an amount of £504,000 in 2006/7.

There was a concern that it is difficult to assess the impact of budget cuts without knowing the the original budget figures?

Action: 22.5 Sharon to e-mail the link to PCC website where the documents are held.
5. Any Other Business

John wrote a letter to Cllr Vernon-Jackson and Dr Lomas about the signs that were being posted on the roundabouts. Peter has also written personally and has received a reply from Cllr Mike Hancock, who also has concerns with this and is following them up. 

This is an item that could be placed in the Hot Topics part of the website, along with the budget cuts, any letters sent or received.

John said that he might not be able to attend the next meeting, Jonathan to act as chair.

An e-mail has been received from Colin Mercer re the Impact Assessment of Arts, further information needed.

An e-mail has been received from a journalist student, re Old Portsmouth he has raised two issues, the roundabouts, already covered earlier, and the building on the old Passenger Transport depot, we should direct Steven to the Planning department in PCC. Any article that is written with any comments by the Cultural Consortium, we need to read before publishing.

Peter said that he was happy to continue chasing things but would like to see some support from the rest of the group.

All actions should be chased up 1 week before each meeting.

Funding Fair 28/2 – there was a funding fair held in the Guildhall which Sharon attended, lots of information and possible options to be passed on to Jo and Emma for information.

Action: 22.6 Sharon to copy the Blue Sheet and send to Sean and Peter, but all the Executive need a copy for the next meeting.
6. Date of the next meetings 

Tuesday 4th April 2006 – 4.30pm

Monday 8th May 2006 – 5.00pm

Tuesday 6th June 2006 – 4.30pm

All meetings to take place at the new office Floor 2, The Guildhall. 

All Actions to be completed by date of next meeting.

NEW ACTIONS

Action: 22.1 Sharon to amend the minutes, John to contact Anne by telephone

Action: 22.2 Sharon to list the dates.

Action: 22.3 John to write a letter to Head of Communications

Action: 22.4 Sharon to forward copies of this letter and the letter to The News to the Executive.

Action 22.x Sharon to send relevant PCC press releases to the Exec
Action: 22.5 Sharon to e-mail the link to PCC website where the documents are held.

Action: 22.6 Sharon to copy the Blue Sheet and send to Sean and Peter, but all the Executive need a copy for the next meeting.

PREVIOUS ACTIONS

18.1 Sharon to remind Emma to complete CVs asap.

18.4 Emma to speak to members of the Minority Ethnic Group re BME cultural activities in Portsmouth.

19.5 Jonathan to contact Destination Champion and other lead contacts to collect information.

20.3 John to write a letter to the Editor and one other named person at The News about the AGM.

Action: 21.1 Kathryn to contact PCCS

Action: 21.2 Sharon to send a response on behalf of the Executive.

Action: 21.3 All Executive members to look at the draft and make comments at the March meeting.

Action: 21.4 Emma agreed to look at writing the paper for Awards for All 

Action: 21.5 Jo to investigate application to PCCS for the trips to other Cultural Consortiums.

Action: 21.6 John to confirm with Claire the date and time of the AGM.

Action: 21.7 Sharon to organise a Website meeting before the next Executive meeting

Action: 21.8 Sharon to ask Cllr Hall if she would like to receive the minutes in future.
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