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Portsmouth CULTURAL CONSORTIUM


Minutes of 23rd Cultural Consortium Executive Meeting

Date: Tuesday 4th April 2006 4:30pm

Location: Floor 2, The Guildhall, Guildhall Square

1. Attendance

Present: John (Chair), Peter, Martin, Sean & Sharon.

Apologies: Jonathan, Emma & Kathryn.

2. Matters Arising

Mintues of the last meeting

On item 4 remove Steve Henders name.

On item 5 - Add in the Journalists name, Steven Bland.

In the actions at the end of the minutes the following changes need to be made.

18.4 add in the name Robin Careras as the BME contact.

21.2 add in ‘to Brandon Prince’ on behalf of the Exec.

21.3 add in ‘ budget suggestions’ and make comments… 

Actions Update

18.1 Complete

18.4 Should be reassigned.

19.5 Outstanding

20.3 Complete

21.1 Complete

21.3 Still outstanding

21.4 Re assign to Sean, Sharon to speak to Emma.

21.5 Outstanding re assign.

22.1 Complete

22.2 Complete

22.3 Complete

22.4 Complete

22.5 Complete

22.6 Complete

22.7 Complete

Objectives 2 & 3 – how to update members

Add the minutes and Powerpoint, once converted to PDF, to the website as a current news item.

There has been a reply from Barbara Thompson. An internal PCC staff meeting has been arranged for 9th May.

Barbara Thompson has all the information required to progress with the action points and we hope would report back to the Executive any outcomes.

Action: 23.1 John to write to Barbara Thompson re the meeting and invite her to the Executive meeting in June, if unable to attend request feedback for the June meeting.

Communications

Peter would like some sort of feedback when he sends out any information be on e-mail or letter.

Action. 23.2 John to contact Brandon Prince re joining the Executive.

Action. 23.3 Peter to contact Sally Pulvertaft re joining the Executive.

Action. 23.4 Sharon to contact Stephen Morgan re joining the Executive.

Action. 23.5 Martin to contact Robin Careras re joining the Executive.

Action. 23.6 Peter to contact Capt Ian Beaumont re joining the Executive, as we need someone from the sports background.

3. Issues

AGM

Sean to cover the welcome desk whilst Sharon collects Linglan Wang at 6pm.

John will help set up the meeting, Martin and Peter will arrive at 6pm.

Action. 23.7 Sharon to contact Carla Driscoll as the AGM was not mentioned in the Events Diary of Flagship.

Action. 23.8 Peter to ask Sally to distribute the AGM details.

Budget Report Feedback

Due to Jo resigning from the Executive the budget and funding element will need to be assigned to someone else after the AGM.

Action. 23.9 Sharon to resend the budget information to the Executive.

Press Release

We have received a letter from Karen Jenkinson of the Media Unit, since we contacted Karen the Press Release e-mails have stopped; another letter needs to go out to ask if they will resume.

Action. 23.10 John to send another letter to Karen Jenkinson to ask if the press releases will resume.

Training & Development

It was suggested that Saturday 20th May at the Kings Theatre would be a date for the Executive to get together for a few hours, 10am at the Theatre with a possible lunch/drinks in a local pub after.

Visioning Workshop

Peter attended a Visioning Workshop, some of the questions asked were:

What does a ‘Portsmouth Person’ look like?

What needs to happen to get to a point of focus in the future?

Portsmouth is the healthcare capital for the south.

We need to be distinct from other Cities, to be individual, the people are what make the City what it is.
4. Any Other Business

October Conference to Review the Cultural Strategy.

We have received an e-mail from Steve Baily re a conference that is planned in October to review the Cultural Strategy, we the Executive support this proposal and will assist in whatever way we can.

Other Authorities to Visit

Southend-on-Sea are often being compared to Portsmouth, this could therefore be a suitable authority to visit to see their progress with the Cultural Consortium.

Next Executive Meeting

Following the AGM, the meeting programmed for Monday 8th May will be used to designate roles and discuss the Consortium’s progress and the way forward. 

Action.23.11 Sharon to forward to the new executive members the minutes of the last 6 meetings and give them the website address so they are aware of the history.

Sean has given his apologies for the meeting on 10th July

Action. 23.12 John to e-mail Steve and Wendy Brookfield for an update from their meeting 24th March. 

Action. 23.13 John to write to Jo, Emma and Kathryn thanking them for their assistance over the past year.

Action. 23.14 Sharon to contact Jo and Emma, re the Budget information and the Awards for All bid respectively.

5. Date of the next meetings 

Monday 8th May 2006 – 5.00pm

Tuesday 6th June 2006 – 4.30pm

Monday 10th July 2006 – 5.00pm

All meetings to take place at the new office Floor 2, The Guildhall. 

All Actions to be completed by date of next meeting.

NEW ACTIONS
Action: 23.1 John to write to Barbara Thompson re the meeting and invite her to the Executive meeting in June, if unable to attend request feedback for the June meeting.

Action. 23.2 John to contact Brandon Prince re joining the Executive.

Action. 23.3 Peter to contact Sally Pulvertaft re joining the Executive.

Action. 23.4 Sharon to contact Stephen Morgan re joining the Executive.

Action. 23.5 Martin to contact Robin Careras re joining the Executive.

Action. 23.6 Peter to contact Capt Ian Beaumont re joining the Executive, as we need someone from the sports background.

Action. 23.7 Sharon to contact Carla Driscoll as the AGM was not mentioned in the Events Diary of Flagship.

Action. 23.8 Peter to ask Sally to distribute the AGM details.

Action. 23.9 Sharon to resend the budget information to the Executive.

Action. 23.10 John to send another letter to Karen Jenkinson to ask if the press releases will resume.

Action.23.11 Sharon to forward to the new executive members the minutes of the last 6 meetings and give them the website address so they are aware of the history.

Action. 23.12 John to e-mail Steve and Wendy Brookfield for an update from their meeting 24th March. 

Action. 23.13 John to write to Jo, Emma and Kathryn thanking them for their assistance over the past year.

Action. 23.14 Sharon to contact Jo and Emma, re the Budget information and the Awards for All bid respectively.
PREVIOUS ACTIONS

18.4 Emma to speak to members of the Minority Ethnic Group re BME cultural activities in Portsmouth.

19.5 Jonathan to contact Destination Champion and other lead contacts to collect information.

Action: 21.3 All Executive members to look at the draft Budget details and make comments at the March meeting.

Action: 21.4 Emma agreed to look at writing the paper for Awards for All

Action: 21.5 Jo to investigate application to PCCS for the trips to other Cultural Consortiums.

CULTURAL CONSORTIUM

Floor 2, Guildhall, Guildhall Square

email: enquiries@cultural-consortium.co.uk

website: www.cultural–consortium.co.uk


