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Portsmouth CULTURAL CONSORTIUM


Minutes of 24th Cultural Consortium Executive Meeting

Date: Monday 8th May 2006 5pm

Location: Floor 2, The Guildhall, Guildhall Square

1. Attendance

Present: John Phillipson (JP) (Chair), Peter Wainwright (PW), Martin Chalk (MC), Sean Bowman  (SB), Brandon Prince (BP), Anne Hutchins (AH), Stephen Morgan (SM), Jonathan Fost (JF) & Sharon Watling (SW).

Apologies: Sally Pulvertaft (SP).

2. Minutes of the last meeting

Remove comment from Visioning Workshop.
3. Matters Arising

Introductions

JP suggested that it would be a good idea to tell each other a little bit about ourselves.

Housetalk is a magazine for Housing tenants, Heidi Goulder 9284 1000. Flagship is the other outlet for information.

There was a concern that the notice of the AGM was not published in Flagship, despite meeting the deadline. There was a wider issue that we need to be aware of all deadlines for Flagship, so we can decide what to submit for publication and when.

Action 24.1 SM to forward a copy of the ‘Timelines for the Internal Communications Strategy 2006’ this includes the Flagship timetable.

Actions Update

23.1 Complete – Barbara Thompson will be attending the June Exec meeting to update 9 points from Objectives 2 & 3 forum.

23.5 No longer relevant

23.8 No longer relevant

23.9 Complete

23.12 ongoing JP has a made contact with Wendy Brookfield although he still needs to meet with her.

18.4 Someone needs to be allocated to talk to BME

19.5 JF has made contact but still needs to meet.

20.5 Complete

21.3 Ongoing

21.4 Ongoing

21.5 Ongoing

Communications

Often the only contact outside of the meetings is the reminder e-mail from Sharon and e-mails from a few others in the Executive.

How do we keep each other informed? This should be a discussion point of the development day 20/5 as processes are important.

BP – Culture has no boundaries, it doesn’t have the same level of communication now as it did years ago. There is lots of information about but not always talking.

When actions have been completed can you make contact with JP and SW to update the details. A weekly or two-weekly update of actions – this is only useful if there is something to update.

We need to make people more aware of the Cultural Consortium name – Poster in the Library etc. there are still people who do not know that we exist.

As individuals we can write letters but if we are writing on behalf of the Executive then approval of the Exec is required.

4. Issues

Specific Roles

Specific roles need to be allocated to the Executive they are 

Chair – John Phillipson currently

Secretary – Jonathan Fost currently

Treasurer – Vacant

Possible positions to be discussed

Publicity/webmaster 

Membership Development, to identify other societies and community groups who we could work with.

Peter Wainwright did not volunteer himself for either the Chair or Secretary role – happy for John Phillipson and Jonathan Fost to continue as Chair and Secretary respectively. Martin Chalk agreed with Peter, these decisions are to be made on 20th May. 

COLAS and Directorate of Environment and Transport

Under a Private Finance Initiative Colas are responsible for all the signs on the roundabouts. As offered by Terry Hall some months ago, COLAS and Dr Julian Lomas, the Director for Environment and Transport, are happy to come and talk to us at a time other than the Executive meetings. The alternative is for us to visit them and tell them what we are all about.

Press Releases

Stephen Morgan advised the group that all the press releases, Members Information Service items are available on the PCC website. There is also an area where you can register an interest into a specific subject and when any consultation takes place they will automatically include you in the process. Customer First at the City Council also have a ‘Big List’ of consultation planned and on-going. He added that there is a ‘forward plan’ on the council website detailing the big decisions the council plans to make, which could be used to identify the priorities that the Consortium could focus on.

Action 24.2 SM to forward the links to Press Releases, Members Information Service on the PCC website. 

Training and/or Development Day

This will take place on Saturday 20th May at the Kings Theatre meet at 10:15am at the main entrance.

The main reason for this day is to create an opportunity to get to know each other, but there is a need for discussion on a number of different topics.

Business - Roles/positions within the group.

Strategy and focus on the year ahead.

Look at the Cultural Strategy Document and find the gaps that need filling, with the October conference in mind.

Communication

City Visioning Workshop

New Kings Theatre General Manager to spend 20 mins with you all to let you know what his first impressions of the City were.

Funding and Playlink

Bernard Spiegal, who runs Playlink, will be working on a seafront project. Playlink could be a link into some funding opportunities.

Autumn Conference

No date has yet been set but it will be some time in October. Peter & Sheila Wendes, www.zenmachine.co.uk have offered their assistance with a workshop at the conference. 

5. Any Other Business

The Community Strategy will need to be updated by 2009. 

Stephen added that the LSP is currently working on its Local Area Agreements with a conference on 4th July. Brighton are already using LAA’s. He agreed to send further details on the members and suggested Laura Caton be invited to a future meeting.

Action 24.3 John to write a letter to Marion Headicar to ask if the Consortium could be invited to attend the launch.

Following the Local Elections unfortunately Terry Hall lost her in the Eastney and Craneswater ward, it was suggested that we write to Terry and thank her for her encouragement and support.

Action 24.4 John to write to Terry Hall to thank her for her help encouragement and support.

The budget details that were created by Jo Bushnell were handed out for all to look at.

The AGM minutes will be updated by 12th May.

Website Development – Jonathan described the structure and processes of the website and it was decided that there might be a need for a web developer.

Ethnic Minorities Member – a point was made at the AGM that we are not representing the Ethnic Minorities group. John did talk to the people who made the comments at the AGM and neither was interested in joining our group. The Multi-cultural group is to be offered the room alongside our office; we should be able to make some friends and co-opt someone to our group then.

6. Date of the next meetings 

Tuesday 6th June 2006 – 4.30pm

Monday 10th July 2006 – 5.00pm

Tuesday 5th September 2006 – 4:30pm

All meetings to take place at the office Floor 2, The Guildhall. 

All Actions to be completed by date of next meeting.

NEW ACTIONS
Action 24.1 SM to forward a copy of the ‘Timelines for the Internal Communications Strategy 2006’ this includes the Flagship timetable.

Action 24.2 SM to forward the links to Press Releases, Members Information Service on the PCC website. 

Action 24.3 JP to write to Marion Headicar to ask if the Consortium could be invited to attend the launch.

Action 24.4 JP to write to Terry Hall to thank her for her help, encouragement and support.
PREVIOUS ACTIONS

18.4 ?? to speak to members of the Minority Ethnic Group re BME cultural activities in Portsmouth. Need to reassign this action.

19.5 Jonathan to contact Destination Champion and other lead contacts to collect information.

Action: 21.3 All Executive members to look at the draft Budget details and make comments at the March meeting.

Action: 21.4 Emma agreed to look at writing the paper for Awards for All

Action: 21.5 Jo to investigate application to PCCS for the trips to other Cultural Consortiums.

Action. 23.8 Peter to ask Sally to distribute the AGM details.

Action. 23.9 Sharon to resend the budget information to the Executive.

Action. 23.12 John to e-mail Steve and Wendy Brookfield for an update from their meeting 24th March. 

Action. 23.14 Sharon to contact Jo and Emma, re the Budget information and the Awards for All bid respectively.
CULTURAL CONSORTIUM

Floor 2, Guildhall, Guildhall Square

email: enquiries@cultural-consortium.co.uk

website: www.cultural–consortium.co.uk


