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Portsmouth CULTURAL CONSORTIUM


Minutes of 25th Cultural Consortium Executive Meeting

Date: Tuesday 8th May 2006 4.30pm

Location: Floor 2, The Guildhall, Guildhall Square

1. Attendance

Present: John Phillipson (JP) (Chair), Peter Wainwright (PW), Sean Bowman  (SB), Brandon Prince (BP), Anne Hutchins (AH), Sally Pulvertaft (SP) & Sharon Watling (SW).

Barbara Thompson was invited to attend this meeting to report back on Objectives 2 & 3.

Apologies: Martin Chalk (MC), Stephen Morgan (SM) & Jonathan Fost (JF).

2. Minutes of the last meeting

All agreed as a true record.
3. Matters Arising

Actions Update

24.1 Complete

24.2 Complete 

24.3 Complete – John has received an invitation to the 4/7 conference.

24.4 Complete

18.4 Delete this action for now, we will talk to the Multi-cultural group soon – keep on the agenda.

23.8 Complete

21.4 Re assign to Sean Bowman

Action 25.1 SW to list the key dates from the PCC website for consultation.

Action 25.2 SW to forward budget info to SP.

4. Barbara Thompson – Update on 9 points from Objectives 2 & 3.

Point 1 – Statement of Community Involvement is a statutory document in Planning and will be recommended as a cross department document in the future.

There are many other ways of consultation, the Community Involvement and Empowerment Department have many consultation areas coming up. Copnor Bridge was a very good example of consultation and lessons were learnt and will be built upon.

Point 2 – DQPAG there is currently a Design Strategy Panel which could be expanded to include members from the Cultural Consortium. 

PW this panel needs to include specialist people such as, artists, musician’s etc.

The Cultural Consortium needs to make an important contribution to all consultations.

A strategy for design competition, we need to be very realistic about this, a masterplan may be created but cannot always be delivered.

Point 3 – Training and links with design. There is the Solent Architecture Centre, SAC, who provides training for Councillors if needed this could be expanded to officers. There is some concern over capacity at the SAC.

There aren’t any job specifications for any of the roles taken by Councillors on any of the committees, members training is needed, although it is very important, and money has been found for training, the Councillors need to make the decisions.

Point 4 – Public Art Strategy, Claire Looney gave a presentation of this at the Cultural Consortium Annual General meeting recently.

Point 5 – Investment in Historic Buildings. There are a number of financial concerns with the historic buildings and the repairs that are required. A new round of capital bidding has just opened and bids are being prepared £350k for Southsea Castle being one of them. There are no easy answers; any proposals may need the support of the Cultural Consortium to help with the feasibility studies, which may take place in September or October.

Points 6 & 7 – Cross department working and ways of improving communication, information and education about Culture. Barbara Thompson and Stephen Baily are to meet to discuss these points.

Stephen Baily’s newsletters to staff are a good step in the right direction to keep staff and interested groups involved.

Point 8 – Relationship between the Environment forum and the proposed Natural Environment Working Group. There is a need for this group with a Bi-annual meeting. Peter Burrard-Lucas to make the initial contact, the meetings should be about a common theme. The consortium should make up the agenda for the initial contact.

Point 9 – Better understand / measure the impact of new developments on the Natural Environment. We do not have a qualified Ecologist employed by the City Council. All specialist groups are consulted when needed. Environmental Impact Assessments are completed for all new planning applications.

What does the CC need to do to have input to make this happen? Link to CIED.

Action: 25.3 SW to link the CC to CIED.

Action: 25.4 SW to register the Consortiums interest into consultation groups.
Culture theme should link to Every Child Matters. Make contact with Kath Longhurst from the Education Business Partnership re Children’s Interpretation of Culture.

The conference in October / November will enable us to seek a mandate from our members.

5. Issues

Confirm Officers

Chair – John Phillipson, proposed by Sean Bowman and Seconded by Sally Pulvertaft.

Secretary – Jonathan Fost, proposed by John Phillipson and seconded by Sean Bowman.

Treasurer – Still vacant pending funding applications.

Possible positions to be discussed at a later date.

Publicity/webmaster .

Membership Development, to identify other societies and community groups who we could work with.

Feedback from Training & Development Day, Networking and Aims & Objectives

There is a need for something on two sides of A4 to describe the Cultural Strategy and the Consortium.

There are some gaps in this document, which was compiled on the 20th May and distributed for discussion at this meeting, the gaps need filling by the Executive members.

If each person could pick an objective that they have an interest in and fill in the gaps it would help.

Objective 1 – ?

Objective 2 – ?

Objective 3 – ?

Objective 4 – SB 

Objective 5 – SP 

The details from the meeting in January 2005 will help with this.

Action: 25.5 SW to re circulate the minutes from the January 2005 meeting.

We need to arrange a follow up session to discuss and ‘brain dump’ hubs and the Cultural Visions info pack, which will gather together a minimum amount of information for others. Suggested dates are between 17th – 20th July and 24th – 27th July 4:30pm start, this is to enable the document to be finished. The venue will again be the Kings Theatre.

The key area is our 3-year plan.

In 2006 our key action should be the ‘Cultural Vision’ we need to get people involved.

Website

The website is out of date it is showing pre AGM information, past members of the Executive should be listed somewhere within the website.

Cllr Hall’s statement needs to be removed.

Action: 25.6 SW to contact JF to update the website.

6. Any Other Business

Set up a meeting with Steve Baily for a discussion about the Conference some time in the next 2 weeks. Steve’s diary is clear for 19/6.

Action 25.7 SW to set up this meeting with Steve Baily to discuss the conference.

An e-mail has been received about Creative Industries Business Advisory Service (CIBAS), Steve Fisher asked if it could be forwarded to CC Members.

Action 25.8 SW to send to e-mail distribution list.

City Life magazine, we should contact the editor to see if they would like to talk to us, we would need to talk about what we need to say prior to the interview.

The News – a journalist would also like to do an article about the CC.

The website is an important development tool; we need to make a case for website development.

7. Date of the next meetings 

Monday 10th July 2006 – 5.00pm

Tuesday 5th September 2006 – 4:30pm

Monday 9th October 2006 – 5.00pm

All meetings to take place at the office Floor 2, The Guildhall. 

All Actions to be completed by date of next meeting.

NEW ACTIONS

Action 25.1 SW to list the key dates from the PCC website for consultation.

Action 25.2 SW to forward budget info to SP.

Action: 25.3 SW to link the CC to CIED.

Action: 25.4 SW to register the Consortiums interest into consultation groups.

Action: 25.5 SW to re circulate the minutes from the January 2005 meeting.

Action: 25.6 SW to contact JF to update the website.

Action 25.7 SW to set up this meeting with Steve Baily to discuss the conference.

Action 25.8 SW to send to e-mail distribution list.
PREVIOUS ACTIONS

19.5 Jonathan to contact Destination Champion and other lead contacts to collect information.

Action: 21.3 All Executive members to look at the draft Budget details and make comments at the March meeting.

Action: 21.4 Sean Bowman agreed to look at writing the paper for Awards for All

Action: 21.5 Jo to investigate application to PCCS for the trips to other Cultural Consortiums. Needs to be reassigned.

Action. 23.12 John to e-mail Steve and Wendy Brookfield for an update from their meeting 24th March. 

Action. 23.14 Sharon to contact Jo re the Budget information. 
CULTURAL CONSORTIUM

Floor 2, Guildhall, Guildhall Square

email: enquiries@cultural-consortium.co.uk

website: www.cultural–consortium.co.uk


