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Minutes of Cultural Consortium Executive Meeting

Monday 2nd March 2009 7.30pm

Conference Room M, Civic Offices.

Welcome, introduction and apologies

Present: Stephen Morgan (SM) (Chair), Steve Pitt (SP), John Phillipson (JP), Steve Bomford (SB), Bryony Whitmarsh (BW), Peter Wainwright (PW), Eimear Blunnie & Sharon Watling (SW). 

Apologies: Peter Moutray, Martin Chalk, Mary Vallely, Zene Bray & Anna Potten.

These apologies were accepted. 

Minutes from the last meeting and matters arising

Put Matt Gummerson’s full name into the minutes not initials.

Noir et Blanc – the funding bid has been approved and will cover the first edition of the magazine only, advertising in the first edition will pay for the second edition and so on. 

The NeB team are now looking at using some of the empty retail units for Business Enterprises, to help with Student Retention after Graduation. They have spoken to some people and initially the idea looks good, these units will be called NeB units.

Vision Documents – are still not on the website properly, it should show as one document. Action SM to contact JF.

Budget Papers – the Letter to Cllrs has not been done as the Full Council Meeting to approve the budget cuts took place the day after the Cabinet meeting. Action SM to write a positive letter to Cllrs re the budget papers this year and glad that Culture had been recognised as important but still concerned that the CC was not consulted.

Big Screen meeting – attended by BW, a group of 25 people. The screen is part of a contract with the BBC, LOCOG, London Organising Committee of the Olympic Games, and Portsmouth City Council. No PCC funding. Dave Babcock is the programmer working for ‘Public Space Broadcasting’ at BBC. There are still some technical issues. There is currently 20 minutes of BBC News, 20 minutes of LOCOG information and 20 minutes of local information, but there are unable to tell anybody when their item will be shown.
To screen citywide events live you will need a satellite truck.

This meeting is to keep a discussion going. A consultation project will be taking place very soon.

We could make contact with the other local authorities to see how they have progressed.

Possible funding opportunities from PUSH and Screen South.

Cultural Hub – SP received an e-mail from Drusilla Moody, SP responded, on behalf of the CC, with some examples of problems with the website. The sub-group is still to meet up, when they have done so we will request a meeting with Drusilla Moody. 

Introductions

Eimear Blunnie attended this meeting as she had attended the Culture Matters session on 25th February. Eimear has been a student at the University of Portsmouth for two and a half years and the topic for her dissertation will be Cultural Regeneration, she is interested in Urban Design.

Treasurer’s Report
Bank Account – Funding from PCC still not received, the purchase order has been raised but no payment has been matched. Action SW to look for the invoice and ensure that it is processed quickly.

Outcome from ‘Delivering for Culture’ Session
The Culture Matters ‘Delivering for Culture’ event took place at Priory School Sport centre café area, starting at 6:30pm. 

Eimear was asked of her impression of the evening – she felt that there needed to be more young people taking part and that there are many students at the University that would take part if approached.

PW had produced the written up version of the flip charts from the other groups, thanks to the other facilitators, JP had been unable to do his, Action SW to write up JP sheet and add to the version forwarded by PW then distribute to the facilitators ready for them to meet.

PW – wouldn’t take much to attend the Sports Council group to present to them. There were common discussions around a joined up bus service, with the new Mountbatten Centre due to fully open soon. 
SB – The discussion in this group centred on the size of the board, the feeling was it needed to be small and agile, 10 – 15 maximum, there also needed to be a youth champion and research is needed, which could be done by a University student. 


The board could be a communication tool.

BW – Research as to how other local authorities have set this type of board up would be beneficial. Action SM to write to Gateshead or Liverpool for their model.
Different skills – sectors – types needed, dual roles and training may be needed.

Different formats of subgroups that would link to main board.

JP – the discussion in this group centred on which organisations needed to be involved and the structure of the group.
Smaller groups needed to feed into the board.

The feeling was also that the chair from the Culture board must sit on the main LSP board.

The deadline has been extended to September / October as this needs to be right.
SP – his thoughts are that this needs to be different to anything else already done, we could ask the board members from the other boards to be part of the Culture Board. 
Hold a form of the Culture Matters session bi- monthly to feed into the Culture board.

Faith representative – Nick Ralph, is he already on another board?

SM received a call from Mark Waldren, The News, stating that he would like to be part of the Culture board when it is formed.

The group facilitators now need to get together to create a report from the write up. Action Group Facilitators meet up 9th March venue to be arranged by SB.

The main focus is to see how the Local Area Agreement fits with the Vision document, this should show how the group should be set up.
Set up a report back meeting to discuss the findings of the group facilitators, Wednesday 18 March, Conference Room L, at 19:30. Action SW arrange kettle, tea, coffee etc.
Agenda setting and dates of future meetings

Wednesday 18th March 19:30 Conference Room M.
Please email all agenda items to JF secretary@cultural-consortium.co.uk
AOB
SM has received a questionnaire from the Planning Service re the Hard development. Action SW to get together all the info for Tim Whitehead a lecturer at the University of Portsmouth.
SM has received a note from Jess Pemberton-James resigning from the CC Executive as she is expecting a baby. Action SM write a letter of thanks to Jess.
SM will be meeting Steve Baily next week on CC matters.

SM SW’s manager has asked for a job description for SW, we have created one which will be distributed to the CC Exec for comments before sending.

We have received a notice of an exhibition of Jeannie Driver in the SPACE area in the Eldon Building of the University of Portsmouth, from 16 March to 7 April from 10am to 4pm, with a preview on 13 March from 5pm to 7pm.
Meeting closed at 9:45 pm.
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